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Young Londoners need more than 16 years of take-home pay to 
buy an average first home 

A new report from the Intergenerational Foundation finds eight out of ten indicators of housing 
fairness have worsened for younger generations over the last three decades. 

The average first home in London now costs more than 16 times the annual take-home pay of a 22 to 
29-year-old, according to new analysis from the Intergenerational Foundation (IF). 

The finding comes from IF’s new 2026 Housing Fairness Dashboard, which introduces several new 
measures designed to show the housing costs younger people face relative to the money they 
actually take home after tax. 

Unlike conventional house-price-to-earnings ratios, the report compares the average price paid by 
first-time buyers with the post-tax earnings of younger workers. It finds that an average first home in 
England and Wales cost 9.5 times the take-home pay of a 22 to 29-year-old in 2025, rising to 16.3 
times in London. 

The report also introduces a new rental affordability measure comparing rents with younger workers’ 
take-home pay. In 2025, sharing a two-bedroom property in London would cost a typical 22 to 29-
year-old almost half of their take-home pay, before bills and council tax.  

Conor Nakkan, Senior Researcher at the Intergenerational Foundation and co-author, said: 

“Standard affordability measures can disguise just how difficult the housing and rental market has 
become for younger people. A young worker does not have their gross salary available to save for a 
house or pay their rent. They only have what is left after tax.” 

This report is the first in a planned annual IF series tracking whether Britain’s housing system is 
becoming better or worse for younger generations over time.  

But young people are not only facing high prices. They are also buying later and renting for longer. 
The average age of a first-time buyer in England has increased from 31.4 in 2003–04 to 33.9 in 2024–
25. Homeownership among 25 to 34-year-olds has fallen from 58.6 per cent to 47.7 per cent over the 
same period. At the same time, the proportion of households headed by someone aged 25 to 34 
living in the private rented sector has risen from 21.4 per cent in 2003–04 to 38.2 per cent today. 

Almost three in ten 20 to 34-year-olds now live with their parents, up from 21 per cent in 1996. 
Generation Z is also more likely to be living at home at the same age than previous generations. At 
age 24, 47.5 per cent of Generation Z lived with their parents, compared with 36.2 per cent of 
Millennials and 31.6 per cent of Generation X. 

 



 

The report argues that these pressures reflect both insufficient housing supply and poor use of the 
homes Britain already has. England delivered 208,600 net additional homes in 2024–25, down 16 per 
cent from its 2019–20 peak and far below the roughly 300,000 homes a year implied by the 
government’s target of 1.5 million homes over the Parliament. 

At the same time, 54.7 per cent of owner-occupied homes are now under-occupied, up from 39.4 
per cent in 1995–96. Older households are much more likely to under-occupy. In 2023–24, 56.4 per 
cent of households headed by someone aged 65 or over were under-occupied, compared with 23.8 
per cent among 25 to 34-year-olds. 

Statutory homelessness in England has increased by 23 per cent since the Homelessness Reduction 
Act came into force in 2018. Younger adults are disproportionately affected. People aged 18–34 
accounted for almost half (46 per cent) of homelessness prevention and relief duties in 2024–25, 
despite making up only 27 per cent of England’s population.  

Dan Johnson, IF volunteer and co-author of the report, said: 

“Legislation alone will not solve homelessness. The Renters’ Rights Act has abolished Section 21 
‘no-fault’ evictions, removing an important source of insecurity for private renters. But unless we 
also tackle the shortage of affordable homes and the wider pressures in the housing market, too 
many vulnerable households will continue to face the threat of homelessness.” 

The report recommends continuing to pursue planning reforms, protecting investment in social and 
affordable housing, replacing Stamp Duty and Council Tax with a recurrent proportional property tax, 
and requiring local authorities to plan for more suitable later-life housing. 

Samuel Stafford, Managing Director at the Land, Planning and Development Federation, which 
supported the research adds: 

“This report shows how far the gap has opened between what people earn and what a home costs. 
Building more homes is the only durable answer, but supply works much longer than a Parliamentary 
term, and it only works if there are buyers able to purchase what gets built. When first-time buyers 
can't reach the market, sales rates slow, sites stall and smaller builders leave the industry, which 
makes the shortage worse. Getting people onto the ladder is not a separate question from getting 
homes built, it is one of the conditions for it. A properly targeted equity loan and more homes sold at 
a genuine, permanent discount would open up ownership to people currently locked out of it and 
help the country build the homes it needs” 

Nakkan concluded: 

“Without sustained reform, younger generations will continue to pay more, rent for longer and wait 
later to achieve the housing security that previous generations were able to take for granted.” 

- Ends - 

 



 

Notes to editors 

• The report is titled 2026 Housing Fairness Dashboard and is authored by Conor Nakkan, 
Senior Researcher at the Intergenerational Foundation, and Dan Johnson, IF Volunteer. 

• The dashboard contains ten indicators covering homeownership, affordability, renting, 
housing supply, under-occupation, living with parents and homelessness. 

• Eight of the ten indicators have deteriorated relative to their historical baseline.  
• IF’s new first-time buyer affordability indicator compares average first-time buyer prices with 

age-specific earnings after Income Tax and employee National Insurance. 
• IF’s rental affordability indicator compares one-bedroom and shared two-bedroom rents 

with the same age-specific estimates of take-home pay. 
• Both measures are intended to complement conventional affordability statistics by focusing 

on the resources actually available to younger workers. 
• Conor Nakkan and Dan Johnson are available for interview. Please email info@if.org.uk. 

 


